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. the alfa (cronbach’s a) Model
. the split half model

. the guttman model

. the parallel model

. the strict parallel model
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leal oo SL Y s

Communalities

Initial | Extraction Initial | Extraction

ql |1 0.761 g26 | 1 0.593
g2 |1 0.841 g27 | 1 0.74

g3 |1 0.743 g28 | 1 0.683
g4 | 1 0.841 g29 | 1 0.457
g5 |1 0.903 g30 | 1 0.715
g6 | 1 0.954 g31 |1 0.706
q7 | 1 0.9 g32 | 1 0.749
g8 | 1 0.924 g33 |1 0.688
q9 |1 0.865 g34 | 1 0.746
qlo | 1 0.679 g35| 1 0.815
gll |1 0.892 g36 | 1 0.828
glz | 1 0.912 g37 | 1 0.876
ql3 |1 0.877 g38 | 1 0.761
ql4 | 1 0.892 g39 | 1 0.616
gl5 |1 0.809 g40 | 1 0.714
ql6 | 1 0.863 g4l | 1 0.897
ql7 | 1 0.784 g42 | 1 0.81

ql8 | 1 0.633 g43 | 1 0.67

ql9 | 1 0.531 g44 | 1 0.718
g20 | 1 0.721 045 | 1 0.83

g2l | 1 0.837 g46 | 1 0.899
g22 | 1 0.58 947 | 1 0.819
g23 | 1 0.423 g48 | 1 0.817
g24 | 1 0.75 g49 | 1 0.545
g25 | 1 0.658 g50 | 1 0.689

Extraction Method: Principal Component Analysis
Jolse 4l i o g Sle Jsdr Ad s

Rotated Component Matrix ?

Component

1 2 3 4 5 6 7 8 9
gl].o69 .168 -.708 -.322 .079 .026 .073 -.314 -.108
g2]-.074 .283 -.834 -.073 -.087 -.025 -.104 -.158 .104
g3].108 .018 -.209 .244 .064 -.256 .288 -.660 .198
g4 |-.074 .283 -.834 -.073 -.087 -.025 -.104 -.158 .104
g5]-.082 .228 -.756 -.463 .034 .180 -.033 .040 -.151
g61].020 -.933 219 -.077 -.129 -.063 -.074 .014 -.058
q7]-.058 -.903 .075 -.136 -.146 -.066 -.125 .095 .084
g8].028 -.926 .083 -.084 -.075 -.008 -.192 -.093 .032
g9 .127 -.871 157 .022 -.002 -.100 -.226 -.025 -.067
gl0].680 -.113 .006 .392 -.047 -117 .160 .052 -.082
gll] .872 .064 -.067 .165 -.263 -.069 -112 .042 -.084
gl2].903 .083 .018 129 -.186 -172 -.041 .000 -.082
gql3].834 -.008 .202 .228 -.064 -.125 .254 -.026 .064
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q141].893 -.158 .035 .180 .072 .004 .098 .145 -.009
q15].008 .138 .136 -.062 .816 125 .283 -.063 -.041
gl6].026 161 .064 -.147 .848 165 .250 .028 -.034
gql7]-.166 .051 -121 -.025 .849 -.016 -.079 -.074 -.076
q18]-.242 112 .073 .017 .626 -.360 -.026 -.137 .128
ql9]-.109 -.193 -.004 .056 124 -.505 .268 .368 -.033
g20] .263 -.031 .156 199 -.012 -191 197 .667 .260
g21].096 .037 151 -.018 -.252 .390 .100 725 .227
g22] .365 -.026 .220 .158 -.042 .013 -.010 .607 .050
g23] .053 -.092 -.167 -.302 .326 .006 -.299 .295 .099
24 .418 -177 -.009 -.382 -.088 223 -.553 .185 .019
g25] .404 -.094 215 -.285 .296 -.310 -.239 .342 -.027
026 .460 165 324 -.189 -.057 -.070 -.446 .077 -.020
271 .190 .361 .500 .090 .340 -.093 -.246 .232 .279
28] .053 .240 .649 -.084 -.117 139 -.249 -.122 .291
g29|-.141 -.235 297 .051 .393 .258 .013 -.070 .255
30 .243 .254 .338 -.218 .246 .028 -.282 -431 .320
g31]-.226 .082 -.011 -.159 .588 .026 .036 -.041 522
g32]-.130 321 .073 .160 231 .187 130 -.012 .702
g331]-.020 -.106 .073 =177 -.117 225 .091 -.071 .750
g34]-.011 -.147 -.239 -.153 -.120 .564 .376 .106 .400
g35] .058 231 -.003 -.146 .029 178 .802 .087 .232
036].164 332 -.091 .011 .098 .023 .803 123 .107
g37] .143 192 121 -.104 .202 -.093 .808 -.067 -.293
g38].025 .073 -.044 -.107 -.080 .080 337 -.427 -.658
q39].023 .060 407 -.196 181 228 .361 -.272 -.345
g40|-.181 .188 .011 -.292 .085 27 154 -.027 .027
g41]-.084 -.108 .032 .018 .164 911 -.135 .053 -.022
q421]-.186 .053 -.010 .158 -.089 .829 .074 .182 119
43| -.156 251 110 121 .155 .628 .055 .302 .205
g44 ] .004 .204 -174 .339 -.037 .243 -.036 .640 -.245
451 .142 137 .034 771 -.113 .289 -.005 311 -.048
46| .348 -.017 .082 .834 -.184 .036 -.002 .183 -.077
g47].240 133 124 .825 -.110 -.151 -.097 .019 -.057
48] .212 132 273 .789 135 -.090 -.053 -.080 .149
g49]-.392 391 .259 .095 -.202 .052 143 -.069 .305
g50 | -.041 .209 271 -.286 -.430 .087 .368 .400 .006

Extraction Method: Principal Component Analysis.

Rotation Method: Varimax with Kaiser Normalization.

a. Rotation converged in 13 iterations.
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The EFQM model for finding improvement opportunities of organization

Amir Amini*
Alireza Alinezhad?
Abstract

EFQM model with its 9 criteria is an appropriate tool for improving and designing the
organizations that can be supported the decision makers in finding improvement
opportunities. In this research, supporting the questionnaire that is distributed between 50
managers and experts in Pars Energy Drilling Exploration Company the improvement
opportunities will be found. After finding improvement opportunities and implement the
projects the total productivity index of the company will be compared with previous one.
Result of this research represents the positive impact of implementing the improvement
opportunities projects based on the EFQM approach on productivity.

Keywords: Continuous Improvement, EFQM Excellence Model, EFQM’s 9 Factors,

Productivity Indexes, Improvement Opportunities
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